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Overview

• ISSAI 12 : The Value & Benefits of SAIs

• Role of SAI ,India (Performance report 2011-12)



Learning objectives

By the end of the Session participants will be able
to understand the value and benefits of the SAI
by analyzing the impact of its performance to
society



ISSAI 12 : The Value & Benefits of SAIs

• Strengthening the accountability, integrity and
transparency of government and public entities –
through audit activities, reporting and publication of findings

• Demonstrating ongoing relevance to stakeholders –
through being responsive, using effective and proactive
communication, and supporting change in government and
public entities

• Being a model organization and leading by example –
e.g. in good governance, transparency and accountability of
SAI performance, in following ethical standards, in promoting
a culture of quality and continual improvement, and in
learning and knowledge sharing.



ISSAI 12 : The Value & Benefits of SAIs



Role of SAI in Democracy

• An independent, effective and credible SAI is an essential
component in a democratic system where accountability,
transparency and integrity are indispensable parts of a stable
democracy.

• A risk to be considered with public sector institutions in a
democracy is that power and resources can be mismanaged or
misused, leading to an erosion of trust that can undermine the
essence of the democratic system.

• Citizens of a country should be able to hold their representatives
accountable.

• Democratically elected representatives can only be held
accountable if they, in turn, can hold accountable those who
implement their decisions.



Strengthening the accountability, 

transparency and integrity of 

government and public sector entities



Strengthening the accountability, transparency and

integrity of government and public sector entities

• To ensure that elected officials act in the best interests of the citizens

• SAIs strengthen accountability, transparency and integrity by
independently auditing public sector operations and reporting on
their findings

• Enables those charged with public sector governance to discharge
their responsibilities, in responding to audit findings and
recommendations and taking appropriate corrective action, and
thus complete the cycle of accountability



Principles : Strengthening the accountability, transparency

and integrity of government and public sector entities

• PRINCIPLE 1: Safeguarding the independence of SAIs

• PRINCIPLE 2: Carrying out audits to ensure that government and 
public sector entities are held accountable for their stewardship 
over, and use of public resources 

• PRINCIPLE 3: Enabling those charged with public sector 
governance to discharge their responsibilities in responding to 
audit findings and recommendations and taking appropriate 
corrective action 

• PRINCIPLE 4: Reporting on audit results and thereby enabling the 
public to hold government and public sector entities accountable 



Demonstrating ongoing relevance to 

citizens, parliament and other 

stakeholders

Potential Business Impact



SAI: ongoing relevance to stakeholders

• SAIs can show their relevance by appropriately responding
to the challenges of citizens, the expectations of different
stakeholders, and the emerging risks and changing
environments in which audits are conducted

• SAIs have a meaningful and effective dialogue with
stakeholders about how their work facilitates improvement
in the public sector

• This enables SAIs to be a credible source of independent
and objective insight, supporting beneficial change in the
public sector



Principles : Demonstrating ongoing relevance to citizens, parliament and

other stakeholders

• PRINCIPLE 5: Being responsive to changing
environments and emerging risks

• PRINCIPLE 6: Communicating effectively with
stakeholders

• PRINCIPLE 7: Being a credible source of independent and
objective insight and guidance to support beneficial
change in the public sector
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SAI: Being a model organization and leading 

by example

• To be able to fulfill their functions and ensure their
potential value to citizens, SAIs need to be seen as
trustworthy

• SAIs only deserve trust if they themselves are objectively
judged as being credible, competent and independent
and can be held accountable for their operations.

• In order to make this possible, they need to be model
institutions, setting an example from which others in the
public sector and the auditing profession at large can
learn



Principles : Being a model organisation through leading 

by example

• PRINCIPLE 8: Ensuring appropriate transparency and
accountability of SAIs

• PRINCIPLE 9: Ensuring good governance of SAIs

• PRINCIPLE 10: Complying with the SAI’s Code of Ethics

• PRINCIPLE 11: Striving for service excellence and quality

• PRINCIPLE 12: Capacity building through promoting learning and
knowledge sharing





An Overview

of functioning of SAI, INDIA 

Performance Audit Report of IAAD 

2011-12



Vision of SAI, India

We strive to be a global leader and initiator

Of

national and international best practices

in

public sector auditing and accounting, recognized

for 

independent, credible , balanced and timely reporting 

on

public finance and governance



Mission of SAI,India
Mandated by the Constitution of India,

we promote accountability, transparency and
good governance through high quality
auditing and accounting

and 
provide independent assurance to our
stakeholders, the Legislature , the Executive
and the Public, that public funds are being
used efficiently and for the intended
purposes



Constitutional Mandate

Article 148 - C&AG appointed by the President; cannot
be removed from office except by impeachment

Article 149 - C&AG to perform such duties and exercise
such powers in relation to the accounts of the Union &
of the States as prescribed by or under any law made by
Parliament

Article 150 - Form of Accounts of the Union & States to
be prescribed as per advice of C&AG

Article 151- Audit Reports relating to the accounts of the
Union/States to be submitted by the C&AG for laying
before the Parliament/Legislatures.



CAG and IAAD

• Size of IA&AD
44,750 men in position against sanctioned strength of 
70,000

• Size of IA&AS
667 Officers

• 134 field offices
of which

94 in audit
28 in accounts, and, 
12 training institutes



Ready Reckoner - Staff

Numbers

• Span of control

▫ 667 IA&AS 

 about 527 in the Department

 315 Group Officers

▫ 44,000 strong Group B and C staff

▫ At the level of Group Officer, the Ratio is

 1 : 1 4 6

▫ Little likelihood of any improvement in 
foreseeable future
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IA&AD : An Informal 
rimer



Budget

• Rs. 2,804 crore



INTOSAI - India’s role

Member of the Governing Board since 2007 (Term 

ends in 2013)

Chair Goal 3 – Knowledge Sharing and Knowledge 

Services Committee

Chair the Working Group on IT Audit

Member of INTOSAI-Donor SC

Member of various Committees, Working Groups and 

Sub-Committees



ASOSAI – India’s role

One of the founder members

Chairman from 2012 till 2015

First ASOSAI Assembly held in New Delhi in 1979

6th Assembly hosted in New Delhi in 1994

12th Assembly held in Jaipur in Feb-March 2012

Secretary General from 2000 to 2009

Editor of ASOSAI Journal



International Audits –

Current portfolio

• United Nations Board of Auditors                    (1993-
1999 & 2014 to 2020)

Å WFP – 7/2010 to 6/2016

Å IOM – 7/2010 to 6/2016

Å WIPO – 7/2012 to 6/2018

Å IAEA – 7/2012 to 6/2014



Our Accounts & Entailments functions  

Performance
• 03 Indian Government Accounting Standards 

were approved by Government of India

▫ carried out 95.68 % of the planned Treasury 
Inspection

▫ Finalized 5,50,762 Pension & Revision cases

▫ Issued 92.25 % accounts slips to GPF Account 
holder on time



Our Audit Impact

• Some of our audit observations point towards 
underassessment of taxes, which necessitates 
recoveries from concerned parties by executive

• Recoveries  status for FY 2011-12 in Crore

Recoveries 
pointed out 

Recoveries 
accepted

Recoveries 
effected

Union 
Government

33,723.40 7,073.90 1,721.41

State Government 45,490.12 20,706.15 1,635.3

Total 79,213.52 27,780 3,356.94 



Recommendations accepted by executives 

• At the Union level  the percentage of acceptance 

of audit recommendation was 36.76 %

• Financial value of recommendations accepted 
was 271.16 Crore

• At the state level the percentage of acceptance  of  
audit recommendation was 27.39 %

• Financial value of recommendations accepted 
was 4807.19 Crore



Financial Impact of audit of Annual 

Accounts of PSUs
• Supplementary audit of Government companies 

& corporations , under section 619(4) of the 
companies act  

• Corrections made as a result of supplementary 
audit at the union level

Types of audit observation No of 
Companies 

Amount in Crores

Accounting policies/notes to the 
accounts/classification mistakes etc

53 29,304.81



Financial Impact of audit of Annual 

Accounts of PSUs
• At the state level, 9 companies and 21

corporations revised their accounts as a result of
our audit comments

• The following was the financial impact of the 
revision (in Crore)

Overstatement of profit/loss 583.16

Understatement of profit/loss 56,739.45

Overstatement of assets/ liabilities 56,112.44

Understatement of assets/liabilities 2,142.77



Quality Assurance

Commissioned an international peer review to
▫ assess the extent to which Performance Audit

function of SAI India adheres to applicable
standards of professional practices

▫ To identify opportunities for improvement

• DG(Inspection) inspected 49 field offices of
IA&AD and 45.57% of their recommendations
were implemented



Proud to be a member of SAI, India



Thank You 


